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QUESTION NO: 1
HBLHDEERESEE (CEO) X, SERINALURNICOEMEEN TTITHERRLEL
2o XDSE, HBOEEEZBELKRLTVBDORENTTH?

ASZEBE

B.EXEBR

CEXr3E

D.EXEIX

Answer: C

QUESTION NO: 2

F—LXN—R@F—BULTNTA—XVANFMBETLTEY, XORUTEBBEZEBIELT
WEEA,

T7OIORNIZ—=2v—Rk, ROEDOTV IV ERTITIVENFHYVETH?
AEBMDODAEZEVET,

B.Z7O IV NARH—IZBHALET,

COY—RERTL TS EE L,

D.UY—RZRNL—Z2JICEELET,

Answer: C

QUESTION NO: 3

A= O0V—=7TRlkchik7O0I 0 MNOEESHTR., 7O0I O MNZ—2 v —l
 BUIICEEETN, BEICEREVEL THRENEEDESRBLEVEZEATVERT, XD
RFIXIRNDSE, COBHROBEZHRAITAIDICKRELEZEDRFENTITH,

A EXBRAE

B.7O IV REE

C7OY T ORNARTZa1—)

D.E@E

Answer: A

QUESTION NO: 4

ROSBICENR, 7OPIIVRNOATD1—)TEEBNSAIILAN—OEREZBHE O
BARMEOEVE—TYNF—FTAITVATTAH?

A. Project manager and project scheduler

B. Project coordinator and project sponsor

C. Project champion and project scheduler

D. Project stakeholders and project team

Answer: D

QUESTION NO: 5
PMiZ, BE1EHEMEE (CIO) IC7TOP IV NOEERHEZEENICELARILTENT S &
SICMBEENET, ROSEENHNEEN COBHREREITZIEOORENDFETTHL?
ARAT—RALKR—bH

B.EER
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CHYZaAR—R
D.X—)L
Answer: D

QUESTION NO: 6
HRRARENFESLUICRATELEL .
SITREEOEMABICKY), PIOTATBEZAIVOTD—IOO0—REABYDODEDTLE

[¢]

chiFd, 7O IV NDOEEEEZAD NN HYET . (22BRLTLKEEZL, )
AR

BATZ1—-U>2Y

CEH

D.mE

A=

F.7&E

Answer: B,D

QUESTION NO: 7

7O IV NOEHICETAEHRORME. 7OV N0EE, EMAROREM, 7O
IMNOBRBHEOREICODVT, REEFNHDORFRROBEOSEENTTH,
AZOIONATZ1—7

B.Z7O0>2 IV NDOFEBRE

C7ASIIURNF—A

D.7O0 IV RNI—FT 1 FR—X—

Answer: D

QUESTION NO: 8

AP IORMNZ—Yy—R&, V7MNIJITHR7OD IV MNTEICRETANEZEDHSC
ENTERN LS, TOPI O NOETHFICRETANZEMTDIHLEN HYET,
RORARDSE, RENFNITLFENICEZADBEREFHALTVDORRENTITH, ?
ABFRE, JA N, SEMFBPLET,

BB EEHAEFEZET, JARNFEMLET,

CHEBEIOARNNEML, SR —EICREAET,
D.FEIREZE T, SEEE AN EMLET,

Answer: C

QUESTION NO: 9
J7OPIORMNZR—2v—, 220ELZZ7OIJMNOETZHRTDEEIZELUS T
ANDEEZTHLTVET,

Project completion

Estimated hours

Projected cost

Projected variance

6 months

400

524.000

-36.000

4 months

600

536,000

56,000

RDERDSSE, APAOTOP IV RNDERNKRELSBRIORENTIL ?
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(22BIRLTLKEEL, )
ALY —RAEEMOMEL
B.UY—RA&IVHTHEM
CARATD1—)lOEEDEM
D.AKEDIEM
EABEDEM

Answer: D,E

QUESTION NO: 10

7O IV MOIANEBREIUATEZRVET,
ABRREBALEBRERESOERE,

B.Z7OCIVRNNFE, HE. RENERERNICHDLZBAELET,
C7OIVRNF—LDHRE, B, BROT7OP I 7 NOEENMIE.
D.7OCIVRNDEH, 7O I VRNATTD 21—, 8XTIOAN,
Answer: B

QUESTION NO: 11

J7ODI O RNF—LAFHREERLTHY, AESHREFRRZERTDINOICEFLTY
9,

KOS5, MEBREBILEEIDIVLEN HDOEFEENTITH?

ARRIENEAT Y FEBENBRIE

BELARILODEHZBFHTEIXE

CRRDARYH—ITF—h
D.7OVIVRDAYRSRY A RIUYILT, AF—RALR—NERBLET
Answer: A

QUESTION NO: 12

HBEEN, MOBEBOALEO—HZ2ETIZLHICEDLDNTVS,
EQOXRSBHEBEEORA THFRBRENATVETH, ?

A. Outsourcing

B. Business process change

C. Shared resources

D. Split

Answer: A

QUESTION NO: 13
HI2EUNERERITEEY A EZZTTLELE, TOR/R, 2EORKMAEZEEZEK
TRV DL OBEETOS IV MEBEERELE, XDS5, ChsNTOPIINER
ELLSERLTVWBDEFENTTA,?

AR—RNT7 AU

B.7O07Z A

C.RRREY

D.ER
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Answer: B

QUESTION NO: 14

T7OPIVRMIXROERBICEATEY), FTEICBEETIAGERICKEEZZRTLEEA,
T7AS T IO RF—LDOAN—HNFBEETh, FEZITOSLSICENETShEE, RDOS5
ENNEEENELEDL?

A7O2IOK

B.AT>1—)

CR—ATA>

D.RIEBERE

Answer: B

QUESTION NO: 15

RDARRDSE, ZJOPIIOMOIXNTORNEBREBICISICERTHMEN D ER
PNBORENTTA? (2DBRLTLKEEL, )

A EEBET S

BNAILAN—2DRRE

CAVITU RN

DAY 1—)EE

EEXEEJUIJIAN

FRAZEERENEE

Answer: A,B

QUESTION NO: 16
BRETTF—LEBREF—LRK., TELAERHICENDT IV /O —%2FRAITRENICODVTERY
BTHhIhTVET,

TL—2ARN—ZJ&E8NREEh, MAOF—LAFHEICLEELERREYICERZED
eak- S I

F—LNFEALEBREBREEZIRDSEENTTH ?

A. 21

BAL—I VYT

C.x 3R

D. 58 #l

Answer: A

QUESTION NO: 17
LTFOSE50ENFBELTODIIONERLGZOF—HTHID ?
A. Test-driven

B. Daily standup meetings

C. Short project durations

D. Defined list of requirements

Answer: B

QUESTION NO: 18
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7O IO MEENEEBOT7O IO Z—2y—R@, BEJTOCLAOESENEEEZ
ETLTVWET,

F—LTEHKRABRONT A —XABBENfEREEATVET,

RDSE, F—OAAUN—ICBEEZREGADLOOBEYEIZI1-_5—>3a > FEFRENTT
h?

A. Email

B. Distribution of printed media

C. Face-to-face

D. Video conferencing

Answer: A

QUESTION NO: 19

ERBRTHH7 I —ATETETNDIORROSEENTIH ?
ARBEEBERNL—ZJBEOERK
BATD1—-I)LEEEDHRWDER
C.BITFTE DR & 2N DS
D.mMEBERIEEHNT > ADER

Answer: D

QUESTION NO: 20

T7OIORNIZ—2y—l&, ZJOP IV N ZHBRITDILEONERBEN SOXNELET A
e, Z7APITIVRMODY—ADEI) ETZHBITIERZZ TRV EL =,

7O IO RMNIZF—DY—RUTEZTERYEL L :

A7O2 IV RNEE,

B./EXBAME.

C.70> 1 U hNetEL

D.7O TV RVUIIAN,

Answer: A

QUESTION NO: 21
EREEFONZ—DVT0F4LIZ—k, 7O IO MNIZ— v —ICHLLVEZHEOA]
—TAT—MAVRNEERTEDEDICKELELE, ROSBEENNAI—TAT—RMXY
NCEBENBRETTA? (22BIRLTLKEEL, )

ARI—70o )=

B.RRY

CEDZAEH

D.7O IV RNATZ1—)

ES—MNLE21I—
F.EEXETMEE
Answer: B,C

QUESTION NO: 22
BUAMICBRETOP IV M BRREATVE T, ARV Y-, FEICHREET—LZR
DTVWBICENADST, EEEARELITDCEZRELET,
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KROS5, FAENTVWRUAIVBRBEHEZRELISRLTVWDORRENTTS,?
AZTAN

B. &3

C.E¥

D.#EH

Answer: C

QUESTION NO: 23

T7AOSIIORNIZ=D v, VY—REZBHBRL, RFIXIRNET—HATLTVET, H
TO7I—ADOS55Q0ENETAD T NFRETAREICHYYETAH?

A. Initiation

B. Planning

C. Monitor and control

D. Closing

Answer: D

QUESTION NO: 24
T7OIORNIZ=v—lk, N\—ROITZEVIRNIITICEPENEBEEK VY—R
. BRUUZHEPRELTVET, ROSBEENN COBERENRETIENTHDAREMN &K
EEVTTAH?

A EOZEM

B.i4g FOEMM

C.FEDHIH

D.Xx i DB HF

Answer: D

QUESTION NO: 25

A7V NEBERATOPATVET, ALZBBIBDLHOORENOFERROSEENTT
h?

AEFFLE

B.WEEAE

CAVARYNXY =22 T

D.OZHKRL—23arHa K

Answer: B

QUESTION NO: 26

70T 7RBEERTL, 7O MNIFR—I v —RBBEF—LAVN—ZFHELTVET,
AN R TI2E, BRELAIICEFA-LTEFE L, BFOMACEAEZIETT., RO
BBRATOENNFEAETATVERTL ?

ABAOBRIRNIY TR

B.EE

C.EB%

D.#¥aER
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Answer: A

QUESTION NO: 27

EXEFIERTOPIIONCKEEZER, FECATVEEENSBBEREL L, XOT
AOIORNEEMSS, ZJOD IV MNIZ—J vy —HFRAUICKRFTHAEEI RESLVOR

ENTI D,
AZHOEE
BEENEE
CRALTZAVDEE
D.UARTVARY K~
Answer: C

QUESTION NO: 28

UFORICETL :
Activity Duration (days) Predecessor
Task 1 T None
Task 2 9 1
Task 3 16 1
Task 4 23 1
Task 5 18 2,3
Task 6 6 3,4
Task 7 4 5,6

JVTAANLNAOT7O—RMDOEFRERDSBEENTITL ?

1

C.2

D.3

Answer: A

QUESTION NO: 29

FRERGEE. HARNDIEHZETREHYEEA.

J7AP IV RMNIZ—Tv—k, BEMEFTEZRREL. RBYA MOBEEZFERELEL

oo

RDSEENICBEANTIHEN HYETH?

A AR —
B. PMO

CREEZZTDTF—LAUN—
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D.7O> IO RNF—ALA
Answer: C

QUESTION NO: 30

KROS5, ZBALTAVOERZEICEHILTVWROERENTT D ?
A7OCIT I NARYG—

B7OIVRNI—FT1R—2—

CTAYIVRNIRZ—Dv—

D.Z7OYIVRNATZ1—-7

Answer: D

Explanation:

The project scheduler is responsible for developing and maintaining the project schedule,
communicating the timelines and due dates, reporting schedule performance, and
communicating any schedule changes to the stakeholders and project team members."
- Kim Heldman CompTIA Project+ Study Guide; 2nd Edition; Sybex; Indianapolis.

QUESTION NO: 31

RFICAV A —ZEEETERHIC, ROXBEOENN 2HOFEZREBELRIH ?
A.NDA

B.SLA

C.MOU

DA

Answer: A

QUESTION NO: 32

TRTEER., MRHRICEIIRFANEZRELEL LN, BMIFZXELCEYET,
TOTAETAR, 7O I I9RATZ1—=I)LOO2 VT A AINALICHY) FT,
RDS5E7OD IV NEBERINEXTEERTITILEN HYVETH?

A.

DO—O0OFEHEZREL, 7O IO RNOR—ATAVEEETDEODBERERET
TLET,

B.
ZT7OPIVORNDODARH—ICBHIL T, REAXEBEZBERTDEOOF—LI—F10T%
AT1-J)L, BEICT S,

C.
BEETAI2mEEEEHICIDUD—TJOFEBEZREL. WBSOEMRICHBEZEMT
2,

D.

RAZR—7OP IV RNATD1—)zEHL., 7OV MO 125 3 V5tEICH
DTCINTDARAT—IFRILA—ICBAT S,

Answer: A

QUESTION NO: 33
J7OPIORNIZ—DF NI OIIVTODI VRN EZERLTVET,
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FEBF—LAXVN—DIANG., 94T NOEHZERID_ENRETT,
KROS5, ENRG7OPIIVMNZR— Y FRBRNEXA—NOITEITITA ?
A VTATRNIEMOTE )Y —AREZF—ALAICRHITDLSKELET,

. ERBR7OVZLAZEBATS,
CEEBRF—LAUN—ZXRIDLHICHREZED
D. VAT NIF—LAORBERETEHZRMIZDELSKBELET,
Answer: D

QUESTION NO: 34
2EBURICEEITBDRSICAT D1 —=)ILEhTVWBERI A —F, BENFrREL, HFEAOAYT
D1\ ZEEITRIHXENfBYVET, AP IO MNFZ—Try—k, BEICEALT7O>DT
IRARH—DESDOZA L) —BRIEHBETT, LEL, ARVH—REKBLEICSM
LTHEY, EFXA=ILICREZELTVEREA,

AR —DEFEZSKEOOREDFERFROSEENTIT A ?
ABROSZEZAT1-)L, 2B012&2FA—-—N—TvF2ILET,

B.77O TV NI—F14Z—3—ICEFELZET,
CTRNAAZRDDARI Y —IZTFARNZEEEBLET,
DARVY—EETEDHICEENDIDEHRILET,

Answer: C

QUESTION NO: 35

T7OPIVORNE7I—X0EDYIETVTWVWET, PMOK., 7O IIJ MDD T T —
AICHEDHIC, REF—LANEEELTEEZRR IS CEZERLELE, 7O TV MIX
—rv—k, 7I—ADLE1—%ATT 1)L, MEBEREEIELDEINENH Y
F9, cOLEI—RBFROISICHENET,

AA 22T MRS

B. B & Fo

CNAINAR—20

D.EEEH,

Answer: C

QUESTION NO: 36

REERATEFIVT A ERNIEREhITLE, BIAY—N—DOFv>a1L, ®REXEIEFEB
POTHIVNCTIOEATELBLLBYELE, ROT7O IV NOFHHDOSE, CORBE
ICR 2 THREFEZZ TR AN BVORENTTL ?

AZALTA

B.mE

C.F&

D.AO—7

Answer: A

QUESTION NO: 37
J7OPIORMIZ—D v, IXTOWBSHEENY T—2OXRBORBA KT BHZEHR
TRIBLENHYET,
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RDSBEENGEBROMERBZLERIDEHICHEZFIETTS, ?
A. Establish each WBS work package resource.

B. Establish and set the baseline.

C. Establish and set the quality gates.

D. Establish the tollgates.

Answer: B

QUESTION NO: 38

LBHIC, PMODFLWXN—E, TCo7O2 TV KBTDE, R—KNT7FUF
FERELU, 7075 L2ENFGRAOICKBLET ) ERBXET, ROIZF—0O55, FHLLV
PMOX>YN—HAEHRL TWBDRENTTA ?

AFTLVPMOX U N—F, HBRERZLEI—-LTVLWEEA,

BFTL VPMOXN—, 7O IV MNNKKMIT D AEHRHZDIEOD, BERNOTNTO
Z7ODIVRFEENTVRLS, TOJTLRKRBRTAAREMNI D EICKRIVTVE
BA,

CHLUWPMOXUN—, R—hr72UFETOTTLOBRZRILEEERL I,
D.FHILLWPMOXUN—IZRK, @070 I 9N AN ZERITZIHLFIHYEEATL
o

Answer: C

Explanation:

Projects are sometimes managed as part of a program or portfolio. A program is a group of
related projects that are managed together using coordinated processes and techniques. The
collective management of a group of projects can bring about benefits that wouldn't be
achievable if the projects were managed separately.

Portfolios are collections of programs, subportfolios, and projects that support strategic
business goals or objectives. Unlike programs, portfolios may consist of projects that are not
related.

QUESTION NO: 39

7O IO RMIZ—DFy—R(EXYND—IRZERL., ROT7AO TV NOFEBHZATD 1
—ILULBEHBTVET, ROTITAETADS5E, RRILETIDVLEN HHDORFENTT
n?

ABBBKTHZRELET,

B.OUTAHINAZRELET,

CHEFEERZHAILET,

D.AAVHIEZARAELET,

Answer: B

QUESTION NO: 40

TARTI—ATR., F—LXYN=K, TARNRRICFBENEIZA T2 MEBAIRES
NTWaZEez27OVI0MNIR—2vCBAL, 70TV E2BRRICESLEL L,
ROS5E7OI 0 NEBERINEXTERTIRDHLENHYETH?

A F—AXN—ICRIOTANREBEICBITIDRSMBL XIS

B. F—AXUN—FIVADTARNZBRAD RS ICHBEL TS EZ L,
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C.ORVEBEZBHL. REEEZHET S,
D. RARTEZBHL. REEEZRET S,
Answer: D

QUESTION NO: 41

T7OP IV RNAT—RALBEOHERNFEL,

N=RIITF—LOF/NEERGF, BERNFfMfTONLEEZILABEXEL, HOXN—H5
DAHNZFALER A
LEBENEEHZEOHREHIC. PMEXRODEDATY TZRITITRIHENHYYETH?
(22BIRLTLKEEL, )

AZEZIEFLTRZRELET,
BARHTDF—ALXN—EOMEERAZRHT S,
CLRNEBEFRNERICERENDKISICLET,

DB ERAELET,

E7VaEHBEORZEZEELET,

F. SMEATENZERK, BRELBEATY1—-/ILLET,

Answer: B,F

QUESTION NO: 42

Z7ODITORF—LR, ECEHBICRIZBEVTVET, F—AR, 18—V RNTD
EANFRENAT, FLEBVE—RNOIVTICXIN—E£HF>TVSD,

AP IVRNTHERAETATVR DI 12723 FECREFEZEADERRGENTT
n?

A. Personal preferences

B. Technological factors

C. Language barriers

D. Cultural differences

Answer: B

QUESTION NO: 43

7O IO RMNIZ=y—ICR@I7O-NILF—LNEYHETshET, 7O TV MIR—
Dy—R. ERBPILGCETNINBO—HBEERITDIOICEFLTVET,
COBBIZNVTDIREDHERFRODSEENTITH ?
AODIORMNZ—2y—ZR0o7O0 T MNIBEIVHTLETD,
BEMFBLICKWIOZPIVRF—ALAN—Z2FO7O IO NCEHEEET,
CARVH—ICHEBAHIL, BEBICHUOUTEHFEICODOWT I —RNYIZRDET,
D.EEARAFEERERAVINEX—ILTEAETT,

Answer: D

QUESTION NO: 44

AFAHILEY N, BFECEICHBORYFI—VARY7ZLEI—-LET, XD
5, BEREITZARMABEVORENTTA ?

A.BYX

B.B¥x
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C.Bimm
D.&#
Answer: C

QUESTION NO: 45

ZT7OPIORMNIFZF—2Yy—R 7O O9RMNATD1—)L2EHFLELEDN, AT21-)LD
NT =X RAZFHTEERLA, 7O T IO RIZ—DFY—NRRLEATYTEROS
BEENTIH?

ART21—=)lz20Ov09%

BATZ1—)%Z%AREITS

CATD1—=)ILOR—ATAL>

DATD1—)Z2BiEY) TS

Answer: C

CompTIA PK0-004J, real PK0O-004J dumps, PKO0-004J real exam
https://www.realdprep.com/PK0-004J-exam.html



https://www.real4prep.com/PK0-004J-exam.html

